
 

Agenda Item No. 16 

 
April 25, 2014 
 
 
To: Executive Board 
 
Subject: Proposed Fiscal Year 2015 Business Plan and Budget 
 
 
Recommendation 
Recommend approval of Foothill Transit’s proposed Business Plan, Budget and 
Performance Targets for Fiscal Year 2015 to the Foothill Transit Governing Board. 
 
Analysis 
The Business Plan and Budget development process provides an opportunity to review 
Foothill Transit’s current and planned financial status in relation to goals and objectives. To 
facilitate this process, a final draft business plan and budget have been developed which 
incorporates overall goals and supporting action steps. Also included in the document are 
Fiscal Year 2014 accomplishments, a budget summary and departmental budget 
summaries. 
 
Foothill Transit is required to submit a balanced budget and a Short Range Transit Plan 
(SRTP) to the Los Angeles County Metropolitan Transportation Authority annually to be 
eligible to receive subsidy funds. Both documents have been incorporated into a single 
Business Plan and Budget document.  
 
The Fiscal Year 2015 Business Plan and Budget document is provided in Attachment A. It 
was developed with the organization’s mission as its central focus. The mission of Foothill 
Transit is to be the premier public transit provider committed to safety, courtesy, quality, 
responsiveness, efficiency and innovation. Supporting this mission, the primary goals of 
Foothill Transit are the following: 
 

• Operate a safe transit system; 
• Provide outstanding customer service;  
• Operate an effective transit system; and 
• Operate an efficient transit system. 

 
Goals and performance measures tied to each of the four goals listed above, have been 
incorporated into the plan to ensure that Foothill Transit’s resources are focused on 
achieving its mission. In order to fulfill its mission and meet its goals, Foothill Transit’s 
proposed Business Plan and Budget document includes detailed initiatives. Over the next 
year, the proposed business plan will allow Foothill Transit to advance the key agency-wide 
initiatives listed below: 
 

• Bus Replacement Project – Funding for new 42-foot CNG coaches is included 
in the proposed budget. If approved, these coaches will be delivered to Foothill 
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Transit in FY 2015. These buses will be equipped with standardized passenger 
amenities that include high-back, reclining seats, individual overhead reading 
lights, and luggage racks. These coaches will replace CNG buses that have met 
the Federal Transit Administration (FTA) minimum lifetime threshold of at least 
500,000 miles or 12 years of service.  Funding for an additional 20 42-foot CNG 
coaches is programmed in this budget to provide funding to exercise an option 
from the current manufacturer.  
 

• Arcadia Operations Contract Procurement – During Fiscal Year 2015, the 
contract for operations and maintenance at Foothill Transit‘s operations and 
maintenance facility in Arcadia/Irwindale will be reprocured. Together with the 
contract for operations and maintenance at our operations and maintenance 
facility in Pomona, these represent the core of Foothill Transit‘s service and the 
new or incumbent contractor will be responsible for delivery of service to our 
customers for the next four years or more. Several aspects of the contracts will 
be modified to fully incorporate the organization‘s SMARTBus system, and 
include contract incentives that encourage enhanced service delivery while 
targeting operating efficiency. 
 

• SMARTBus System (SBS) Replacement  –  Foothill Transit’s aging computer 
aided dispatch and automated vehicle location (CAD/AVL) system will be 
replaced this year. The new system will include enhancements to better monitor 
on-street service in real time, while providing more accurate data for use by our 
customers for their daily travel and by agency staff for system planning and 
reporting purposes. 
 

• Customer Service Training Expansion  – In FY 2015 Foothill Transit’s 
Customer Service training program will be updated and enhanced. The rollout of 
the Foothill Transit-specific Customer Service Training program to all staff will 
focus on our history and on the characteristics that set an outstanding transit 
system apart from other transit providers. 
 

• College Pass Program – The successful adoption of the Class Pass programs 
at Mt. SAC and University of La Verne is vitally important for the future success 
of the Class Pass. Foothill Transit will pursue Class Pass programs with other 
major colleges and universities throughout the San Gabriel and Pomona Valleys. 
 

• ISO14001 Certification for Pomona – It is our goal to become ISO 14001 
certified this year at the Pomona Operations and Maintenance Facility This 
certification, active at the Arcadia yard, mitigates the environmental impacts of 
our daily operations at the yard. For this process, key environmental and 
sustainability goals will be set and plans implemented to achieve these goals. 
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• Legislative Advocacy  – “The Moving Ahead for Progress in the 21st Century” 
(MAP-21) surface transportation authorization bill is set to expire on September 
30, 2014. As part of its 2014 Legislative Program, Foothill Transit will urge 
Congress and work with our federal delegation to act on a longer-term surface 
transportation authorization measure.  
 

• San Gabriel and Pomona Valley Park & Ride Facilities – Development of Park 
& Ride facilities in the San Gabriel and Pomona Valleys will continue to be a 
priority this year. Chief among these in the coming year will be the Azusa 
Intermodal Parking Facility. The Phase II design for the Azusa Intermodal 
Parking Facility is underway.  The Invitation for Bid (IFB) for construction of the 
four-level, 547 space parking facility is slated for issuance in July 
2014.  Construction is anticipated to begin in October 2014 and be completed in 
October 2015.   
 

• Comprehensive Operational Analysis (COA) Development – In the coming 
year, a robust, analytical plan for optimizing current transit services, maximizing 
underutilized resources, and expanding the system in an efficient manner will be 
undertaken. The goal of the COA is to provide the most effective bus network for 
users in the San Gabriel Valley area. 

 
In addition to these nine agency-wide initiatives, individual department initiatives are 
included in each department’s subsection of the Business Plan document. 

Subsequent to the Governing Board’s adoption of Foothill Transit’s FY 2015 Business Plan 
and Budget, staff will update Foothill Transit’s Five-Year Financial Outlook using the 
Governor of California’s May Revise to the State Budget, final formula allocation procedure 
(FAP) funding marks received from Los Angeles County Metropolitan Transportation 
Authority (Metro), and available local and statewide economic forecasts. It is anticipated 
that this document will be presented to the Board as an information item in September 
2014. 

Financial Impact 
Foothill Transit’s proposed FY 2015 budget is balanced between revenues and expenses 
with an estimated $78.3 million operating budget and a $51.6 million capital budget, for a 
total budget of $129.9 million. The Fiscal Year 2015 Business Plan and Budget targets a 
farebox recovery ratio of 24.65 percent. 
 
Revenue projections are based on the proposed annual “funding marks” developed by 
Metro and includes estimated funding allocations from Metro for Fiscal Year 2015, including 
Municipal Operator Service Improvement Program (MOSIP) funds. The Metro Board took 
action in 2008 that extended that funding source indefinitely. This is one of Foothill Transit’s 
primary sources of local matching funds for federally funded capital projects.  
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The agency's capital revenues are comprised primarily of Federal Section 5307 formula 
funding, Transportation Development Act (TDA) funds, Municipal Operator SeNice 
Improvement Program (MOSIP) funds, and Proposition 1 B funds. 

Sincerely, 

~ 
Kevin McDonald 
Deputy Executive Director 

Attachment 
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